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2025-26 is the 1st year of the plan
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	St. Winifred’s R.C.P.S. a Voluntary Academy

	Number of pupils in school 
	353 (Rec-Y6)

	Proportion (%) of pupil premium eligible pupils
	10% (38 pupils)

	Academic years that our current pupil premium strategy plan covers 
	2025-28, currently in the 1st year (2025-26) 

	Date this statement was published
	01.09.25

	Date on which it will be reviewed
	September 2026

	Statement authorised by
	Local Governing Board

	Pupil premium lead
	Alicia Duffy (Headteacher)

	Governor lead
	Father Mark Paver



Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£60,430.00

	Pupil premium funding carried forward from previous years 
(enter £0 if not applicable)
	£0

	Total budget for this academic year
	£60,430.00


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our aim for all the children in our care is to provide an engaging and challenging curriculum within a happy stimulating environment, where every child is appropriately supported and challenged to reach their potential. Regardless of need, Quality First teaching as part of our Universal provision is continually reviewed and refined to ensure then needs of all pupils, including those who are disadvantaged, are met. Our pupil premium strategy plan outlines some of the actions and steps currently in place to ensure all aspects of children’s learning and development is catered for. Our ultimate aim is to continue to raise achievement for all pupils and diminish the difference between disadvantaged pupils and others within school, through improving the quality of teaching, targeted support and enabling opportunities for all.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Safeguarding, mental health & emotional barriers to learning

	2
	Specific additional needs including those being supported as SEND

	3
	Persistent Absence

	4
	Poor speech and language on entry to EYFS

	5
	Assessments indicate that some of our disadvantaged pupils lack the core basic skills in reading (phonic knowledge), Writing (spelling issues) and Maths (number fluency) 

	6
	Providing wider opportunities both during the school day and outside of school hours e.g. before & after school club & educational visits


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan (July 2027), and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To clearly identify the barriers that PP pupils face to learning as quickly as possible and target intervention & support from the earliest opportunity
	· Staff have a clear, shared understanding of the main barriers PP in this context face
· Gaps between PP and their peers narrow over time
· Pupil and parent voice reflect that PP pupils feel included and safe

	To ensure that safeguarding, mental health and social and emotional issues are not barriers to learning and achievement for PP pupils
	· PP pupils have been identified and supported with any environmental and emotional barriers to learning and achievement at the earliest opportunity and ensure they receive the appropriate intervention & support
· Pupil, parent and staff voice reflect that PP pupils are thriving at school 

	All SEN/D pupils are thriving; making good progress from their starting points & have access to a quality curriculum adapted to meet their needs

	· Act early to intervene at the point SEN/D need is identified
· Successful applications for emergency funding, SaLT, CAHMS referrals, EHCP
· 1:1 support from skill TAs where required
· SEN/D pupils spend quality time with their peers, accessing the same curriculum adapted to meet their needs
· Quality reports and support from external professionals EP, SaLT, CAHMS
· Quality CPD for TAs & teachers
· Exploit opportunities that will support, nurture and bring joy to the children, making use of the many resources & varied curriculum on offer across the year groups

	For the attendance of PP pupils to be at least (if not higher) than PP pupils nationally
	· Overall attendance for PP pupils to be at least 93% (national average 87%)

	To improve oracy skills for our disadvantaged pupils in Early Years so they are better prepared for the KS1 curriculum alongside their peers.
	· Appropriate academic support in place via quality first teaching.
· Accelerated progress from starting points and gaps diminished between disadvantaged and other pupils with communication and language.
· 1:1 support from skilled TAs
· SaLT interventions are delivered effectively & impact on progress

	Improved outcomes for disadvantaged pupils in phonics, writing and maths
	· Appropriate academic support in place via quality first teaching.
· Read/Write Inc continues to be delivered with fidelity, impacting on outcomes for PP children
· Levels of engagement with homework, reading, spellings impact on progress and outcomes
· Outcomes for PP pupils in phonics, writing and maths match outcomes for their peers
· Interventions are delivered effectively & impact on progress

	PP pupils are supported to access wider curriculum opportunities
	· PP pupils attend residentials, educational visits & extra-curricular clubs. Families are provided with the relevant equipment for any activities.




Activity in this academic year

This details how we intend to spend our pupil premium this academic year (2025-26) to address the challenges listed above.
2025-26 total budget: £60,430.00
High Quality Teaching (including CPD & resources to support QFT)
Budgeted cost: £18,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Continued SLA with a DfE validated systematic synthetic phonics programme, Read/Write Inc to secure stronger phonics teaching for disadvantaged pupils.

SLA includes: CPD for all staff, access to learning portals, termly reviews & follow up CPD

Purchase of all resources to support the programme in all rooms where the programme is delivered including books that match the sounds for home reading

Reading leader to provide ongoing CPD for staff, as many staff as possible involved in teaching phonics. Small group teaching to accelerate progress 

16 members of staff are needed to teach Read/Write Inc each day.

CPD for Oracy leader from ‘Voice-21’ to improve our oracy curriculum, impacting on all areas of the curriculum but particularly writing.
	High impact
SDP: Quality of Education
Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading (though not necessarily comprehension), particularly for disadvantaged pupils: 

Phonics | Toolkit Strand | Education Endowment Foundation

Ofsted English review
Writing framework
Reading framework







EEF: Oral language interventions lead to, on average, six months’ additional progress over a year. This shows measurable academic gains when oracy is embedded in teaching.
	4 & 5

	Ongoing CPD to support quality first teaching development of metacognition strategies, the school’s designed lesson structure and improve assessment for learning


	There is a strong evidence base that suggests the use of metacognitive strategies within the classroom – getting pupils to think about their own learning – can be worth an equivalent +7 months 
EEF Metacognition and Self Regulated Learning Co-operative Learning Thinking Schools
	2 & 5

	Effective support for Early Career Teachers in developing quality first teaching
	ECT framework

	2, 4 & 5

	Ongoing CPD from SENCo, DHT, effective teachers and senior teachers to support teachers with teaching strategies (lesson structure) & behaviour management

CPD for teachers and TAs working in EYFS to improve outcomes for PP pupils at the end of Reception  (WELCOMM, NELI) supporting vocabulary and memory, the role of the adult in play, parenting through play
	High impact: Collaborative learning approaches/EEF

High impact: coaching teachers (EEF)

‘Working with parents to support children’s learning’ (EEF)


	1, 2, 4 & 5

	CPD for teachers and TAs on ASD, ADHD, dyslexia, sensory needs, improving memory
	High impact: ‘SEN/D in mainstream schools’ recommendations
	1, 2, 4 & 5

	Ongoing CPD of SEND provision and adaptive teaching
	EEF: SEN in mainstream school
	2



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £27,500.00
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional Teaching Assistant trained to deliver 1:1 phonics interventions in line with the SPP programme, Read/Write Inc, ELSA, WELCOMM, NELI, 
	High impact: phonics EEF
Teaching Assistant Interventions/EEF

	4 & 5

	Additional Teaching Assistants employed to ensure that pupils with SEN/D have the appropriate support 1:1
	High impact
Pupils receive a tailored curriculum to meet their needs & other pupils in the class can have interrupted learning
	2

	SALT interventions in EY (NELI trained staff to deliver small group interventions)
	EEF: language interventions consistently show positive impact on learning
EEF: EY toolkit
EEF: Supporting communication & language in the Early Years
	2 & 4



Wider strategies (for example, related to attendance, behaviour, wellbeing, emotional support)
Budgeted cost: £39,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	X1 SENCo part-time teaching to provide support to families of SEND PP pupils, provides personalised support to vulnerable pupils
	SEMH-toolkit of evidence based interventions to promote the inclusion of children and young people with SEMH needs

	1 & 2

	SENCo to co-ordinate supporting children & parents of children who have SEMH needs, providing interventions to support behaviour
	SEMH-toolkit of evidence based interventions to promote the inclusion of children and young people with SEMH needs

	1 & 2

	Pastoral support for PP pupils & families from Pastoral lead
	EEF guidance on wider strategies focusing on SEL, well-being and mental health
EEF: working with parents to support learning guidance
	1 & 3

	CPD for pastoral lead to support with attendance, behaviour, well-being & emotional support
	EEF: improving behaviour in schools guidance report

EEF: guidance on wider strategies focusing on SEL, well-being and mental health

	1 & 3

	Release time for X1 TA to be trained as Emotional Literacy Support Assistant (ELSA)
	EEF: teaching & learning toolkit for social & emotional learning
ELSA network research evaluation
	1

	To provide enrichment & experiential opportunities to all classes to support SEMH and raise aspirations. 
	EEF – Teaching toolkit Although there’s no statutory requirement for schools to provide enrichment opportunities, it’s encouraged by the Department for Education. Ofsted’s inspection framework emphasises the importance of personal development and extending the curriculum beyond academic achievement. Research shows All children benefit from enrichment, but especially more able pupils as it allows them to look at subjects in more depth, and give them opportunities to explore and use their imagination. As well as children from disadvantaged backgrounds who benefit from experiences and activities that they may not get out of school
	4



Total budgeted cost: £85,000
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